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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-2, INTELLIGENCE
WASHINGTON 25, D.C.

G2-PC 19 July 1951

MEMORANDUM FOR: DIRECTCR OF CENTRAL INTELLIGENCE
ATTENTION: Mr. Montague

SUBJECT: Status and Timing ¢f Current U, S. Programs for
National Security

REFERENCE: Memo for NSC from Executive Secretary, subject: '"Umitad
States Objectives and Programs for National Security,*
dated July 12, 1951

1. In recent months the Department of the Ammy's Intelligemc=: arc
related activities program has been greatly intensified and improvad ty
the following:

a. A marked increase in personnel was authorized (approzimatel;
4O officers) for military attache offices in peripheral arems. Acditien-
ally, six new stations were recpened.

b. Personnel increases have been authorized for the cffiize ¢f
the Assistant Chief of Staff, (-2, and related activities. Traimiag
facilities have expanded and are in the process of accelerating speciel st
training.

¢. Relative to security:

(1) The Department of the Army security progrem has oeer
streamlined and stepped-up.

(2) RNatiomal Censorship program has been brought to a
state of readiness for war or emergency.

(3) A Tripartite Security Survey has been made to insure
adequate security for U. S. information made available to the U. K. arc
France,

d. A considerable increase in Communicatlons Intelligenco
(COMINT) support has been furnished overseas theaters, particularl FECU.
Support of AFSA has also been materially increased.

e. The activities of the Watch Committee have beem expaniled
in scope and effectiveness in analyzing indications of hostile intant b+
possible enemy nations. This activity now embraces the efforts of all
TAC agencies.
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3. The intensification program has been hampered by:

a. The unavailability of qualified personnel and the necessity
for intensifying the training of intelligence personnel.

b. The extremely limited access to Iron Curtain countries,

0. B. SYKES
Colonel, GSC

Chief, Planning and
Coordinating Office

FOR THE ASSISTANT CHIEF OF STAFF, G-2:

25X1 Receipt signed by Mr:, 19 Jul 51, at G=2.

25X1 Mr. |:|— is in Mr. Reber's office
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1. The Baticoal Semurity Aet of 1G4T gave OTA 3 mjor tyes o
functions to be performed *for she pirpose of coordissting the Mtaliigw «
sctivities” of the Govermment.

&. To advise the H3C in matiers ocnoerning intelligenas
agtivities relating tc as icoal segurity and to male recormamy -
dations for their coordim:iiem.

b. To correlate and cvaluste iatelligence nl&t:mc et

- natiomal secwrity.
¢. To parfosa services of acmmon ecnoery: snd such other
functions as the IEC wmay (ireet.

Common Serviges

( 2. mmmwnbyt&ﬁﬁmmsmse:cmaamwm
in the Toldowing flelds: (u) menitoring of foreige redis mu, (B 3%3

WJW,“&& e (mg’f"?f‘) €} camst

sxploitation for foreis/intélligence purposes, (KSGIZ); (e) petcasitic -
teclmicel biographieal data, (mnn}g): (2) oortain economic dute ani aumln
of the Soviet Orbit eecuemy, (E3CID-15).

3. In the ESC-10 Series ﬁm%ﬂmmnmcbd
functions through the Offies cof “olicy Coerdination. Thews opervtinis av
becoming & mueh larger and more Gporuert instrupent of W foreipn poiia;
in the semi-cpen struggle with Cossmmnien. In addition to tixds vespuminil ty
the President has recently mamed the ICI to mmbershi) on the Fsyahi.ogics
Strategy Board to assist :n fumalading. spproving, enrryiag out sns revig ingz
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national payshologieal strategy sor tw oold or hot war with the U881

b, Natiomal intelligancs s buea delined in R3CID-3 a8 "lmiagraied
departmental intelligenss that oovers the oromd aspegis of mational solicy
and maticaal sesurity, isaiaameminmﬂhumw ® JSgenxy
and trenscends the axslusive oagetonts of & sisgle Dopartamsnt o Lgmey &
the Military Esteblishmaat.” Two types of paticoal intelligenee aew: #o & -
been identifiad. The prugrss o the produstion of beaic intelligente was
outlined in NSCID-3 in Jeaumry 1548. Wexk is gontisuing @1 this imaiusivse
rrogren and the produstion save 16 as high as persomsel ltuftwtions soi
conflieting demmnds permit. In the second sategary, soordinatad abfomal
mmmmwwummﬁwmmmmw»:m
leadership of CIA's new National Cstimmtos Bomrd. ALl fotrested tadailiie ce
units are consulted so that these estinmtes contaln the moet suthoritacis
intelligence opinien availsble in the Federal Govermamit.

Seordination

3. ¥ith respeat to the HIC, CIA's functions are all assigeed " cr b
purpose of soordinsting the fateliigence sstivities.., and the Agmwt- ic
Specifically directed, in addition to sdvisisg in intelligence mattery:. “to
make recosmendations to the EIC ror *@mea*mnmlumw
Sativities ... a8 relate to the nsticaal security.  This wardiag tegether
vith other parts of the statute makes i: clear thet CIA was peftwr Litendai
0 be marely a 5th intelligemce Sgeney nor yet wms it given the s tharisy
to direet the agtivities ¢f the existing udts. It was the intehlies -+
Congress to give CTA the more difficult task of lending and lmg e
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intelligence ctmmunity and referving to the XEC mattars Adich rogabeas Wk
mm of suthority. Practiedl politics as vell a8 the prinoioled o % o
star? work mke it necessary for CTA t0 Behieve soorlingion mmag i
agensiss by persussion in such & WAy &3 pot to regquise We attensiu: of
the NE2C on trivisl matters. Iurthenadme, CTA's fwwilon of "coomliasiios
by persussion” does not necess®-ily sequire it to aBauma & strong Hiin
role after the initial arrengements isve voen establishec. CIA's wwspms bii -
is to see it coordingtion 13 sceonplisked in & glvon fald, wb nwesea i1y
to aceamplish it persosally, if lor fateace (-8 @ HtRE Were Fore lveg Ly
concorned in the matter.

6. CIA's statubery position and responsiilsty meke COOTCin® icu &
essential slemant of all cdher uctivities of the Agensy. 'The Reystios en
fooal point of this ecordisation is the Intelligence Advisory Coumd:itaw.

In this group the heads of tha intelligeace agencies compult, WaMMci ¢@ wn
businsss, and by thedr attitudes and permussiveness cet the stage fir wil :he
relations of their subardisates. This relaticaship is besed on the cousa; o
that essh agmey is primarily responsitle snd presumtively aepsble ia itk

own field of dominant Diteres: 2l tiat & coordinated. preiuct is éutisskis
vherever responsidbilities overlep. The cosdust of neosssary cooréiiatics

is & part of the job ol cagh igbasy sad within CIA, of esoh Assistmyt i sucs.
Bessuse of the nature o the coerdinstion job the Cfflce of Inteligence
Coordination has been eptsdliched &3 a focal pPolnt &d a8 REGESSAry L. & s
and advise the responeible ofiiears $0 sel up and ¢arry 0.t tals eotriimal <,
Pxogrese

7. The following amw the chief srems of acoespliskwat in tiy o
foreign intelligence system iu the past year. Home of the ftems 1istec 4
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conaidered ecapletely satisisctory but esoh ccastitutes o sigditetn: aiv wre
on vhish to base further GLywrovenmens:

8. The Iatelligence Advisory Camxlittoe has been develep i
into an invalusble forum "or consultation Detwoen the resonsihis
intelligence hesds.

b. Begimiing in the L0 end working down 50 other isvels,
attitudes of sooparetion axd m:tual respect asw baring developx.,

6. Coordinated national intolligemce ewtimstes of high quwlity
are delng Frodusel on selected mijor subjests of ccacers o ix
Govermment's poliay erfficials.

d. An inoressed euplesis is being plased wa tha predctim
current fntelligeice of & alle-source, sll«mb oot miure.

8. A ecomrdfasted if still Lperfest meshirery ma bee:
enteablished for Literagumue; evaliation of indicedicas of bosicis
intentions. |

f. Arrengemmits have bemn mde for the system$tic anslysis of
the Soviet Orbit ecomamy sad for the coordingtion ¢F eaunosic

intelligence.

8- The working relations between CIA perscamel sad mfliter:
sathorities in U5 thaxtors of acoupmtica Bave deen impwoved asd
clarified. ‘

8. The following are the major areas in vhich furdwr work ausi
dene in order to greate & struag, efimetive mud relisole inselligwai? syt m

0‘}1-

.
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8. There in still 20% & Null ewsthange of finished intallizen
betwsen CJA, Stste mnd ike milisaxy ageaciss,

b. Parther efforts dare maquired Lo gaias assestance uf a
procedurs for obtalniug joint estdimntos ches take into mcemia, I
Pians, operstichs apd espudilities.

¢. The relstiomship of Iutelligence %o poliqy plemming
specific policy decision: speis exasdination so timt Intel Xigmmea
wmummmmmm&m&ﬁt is
ospable.

4. Coordimaticn sad produgiien iz the ricld of sefentii‘c
munwmwymmmmeanmw.

¢. In the fisld of curreat imvelligwnee (/CI's relaticnihir
with other aganaies must be elaxrified.

f. The eomtribution of State’s "R" aros 13 gromtly himdersd
by the requiremm:t tiat iis pasers must be eleared vith the poiitie .l
buresus before Aistribution outside ths Department.

&« Further considerssion ssums 0 e indiostad of Wy arrangas
Banta for gomtrol of spedial intelligence faqtlities in wartiae.

R The possidility fiould be sxplored o lasvessing <
desiredility for military officers of & caresy spacialivacion i
intelligence aud foreign aifeiss.

1. The problanm of requiressnts snd mriarisies for sollssriica
noeds contivued ganceatsaied eifort.

J+ It mmy be possinle and dosiredle tor the ICI %o dewlsy &
maummmtmzmm of the otier IAZ
ganeiss —- Qt lowt as they arfect National irtellipenge.,

! A .
X aaF Ui f e
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